


  Purchasing Department 
 

5 
 

 

RESPONSE FORM 

The owner will receive electronic responses through the Rocky Mountain E-Purchasing website, 
www.rockymountainbidsystem.com prior to the date and time indicated on the front of this 
document.    

Purchasing Representative: Connie Hahn Connie.Hahn@mesacounty.us   (970) 244-1764 

Name of Firm or Individual:            

Contact Person:            

Phone Number:            

Email:              

 

On a separate sheet, please explain:   

 
1. Please provide in writing if you can provide each aforementioned listed item and how you 

or your agency would provide it: 

 

Authorized Signature:           
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Response to RFI-2423: Foster Care Retention & Recruitment Services and Foster Care 
Software Module 
 

Organizational Overview 
Be the Source’s mission is to promote healing and stability for children and families impacted by 
foster and kinship care through transformational resources, community, and support. Founded in 
2016 by former foster parents and current adoptive parents, our organization has grown into one 
of Colorado’s leading nonprofits serving foster and kinship families. In 2025, we rebranded from 
Foster Source to Be the Source to reflect our broadened mission and expanded services. Today, 
we serve more than 5,000 unique individuals annually across Colorado. 

Our approach is rooted in the belief that retention is recruitment: by meeting families’ needs 
through support, education, advocacy and therapy, we stabilize placements and reduce 
disruption. When foster and kinship caregivers feel equipped, valued, and connected, they 
remain in the system longer, providing continuity and healing for children.  

Our staff and board are majority-led by individuals with lived experience in child welfare, and 
we work in partnership with county agencies, nonprofits, and statewide collaboratives to ensure 
caregivers and children receive holistic, healing-centered support. 

Our services are vast. We welcome a conversation to create a custom service plan that you feel 
would best serve Mesa County families. Thank you for considering us. 

Requested Services Be the Source is able to provide (numbered according to the RFI): 
 
2. Coordinate support for foster care families and kinship homes​
Retention is our core strength, and we believe that when caregivers are supported, children can 
begin to heal. Be the Source provides a wraparound model of care that addresses the practical, 
emotional, and therapeutic needs of caregivers, all in ultimate support of the children. Our 
comprehensive supports include: 
 

●​ Relief Services: Immediate access to items that remove barriers to placement stability, 
such as food, clothing, car seats, cribs, and beds. 

●​ The Learning Source: over 100 hours of trauma-informed education available live, 
on-demand, in English and Spanish. 
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●​ Respite Source: Colorado’s first statewide respite database, offering restorative breaks for 
caregivers. 

●​ Therapeutic Services: More than 1,200 therapy sessions provided in 2024, including 
specialized trauma-informed care for both children and caregivers. Sessions are offered in 
English and Spanish, in person or online. 

●​ Family Advocacy: Individualized guidance to navigate benefits, court processes, and 
education systems. In its first year, only 7% of families served by this program 
experienced placement disruption, compared to the state average of 70%. 

●​ Ambassador Project: Monthly peer-to-peer events led by caregivers with lived 
experience, where families connect, share experiences, and receive mentorship.  

By surrounding foster and kinship caregivers with these resources, Be the Source ensures 
families feel equipped, valued, and connected. This comprehensive network significantly reduces 
placement disruptions, strengthens caregiver resilience, and creates the stable, healing-centered 
homes that children need to persevere. 

4. Facilitate continual support groups for foster care and kinship families 
Be the Source sustains monthly support events for foster and kinship families. These groups are 
facilitated by Ambassadors with lived experience, ensuring relatability and authenticity. Groups 
address common challenges (such as secondary trauma, behavioral concerns, and navigating 
education systems) and create networks of peer support that are essential for caregiver resilience. 
In Mesa County, groups would be localized and responsive to caregiver feedback. County input 
when choosing a lived experience ambassador is not only welcomed, but encouraged. 

5.  Perform positive public relations for the program by utilizing available free media. This 
could include social media, print and television news submissions, public presentations, and 
sharing positive examples of the program with the public through a variety of means.​
Be the Source has a strong record of building positive public awareness and elevating caregiver 
voices. Our communications strategy highlights success stories that reduce stigma and inspire 
community support. In 2024, we were recognized in the Colorado State of the System Report by 
the Colorado Partnership for Thriving Families and Illuminate Colorado as an exemplary 
organization, with our public engagement efforts cited as aligned with all six statewide strategic 
recommendations. 

We have cultivated strong relationships with local newspapers, radio stations, and television 
outlets, and our leadership is frequently invited to speak at civic organizations, faith 
communities, and conferences. These platforms allow us to showcase the resilience of foster and 
kinship families, build empathy in the broader community, and generate new pathways for 
recruitment. Our social media campaigns reach thousands of viewers statewide, regularly 
highlighting caregiver testimonials and stories of child resilience. These efforts have directly 
increased participation in events and support groups, while also connecting families to available 
resources. In Mesa County, we will leverage these proven strategies to create positive, locally 
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relevant stories, ensuring that the public sees foster and kinship care not as a burden but as an 
opportunity to strengthen families and communities. 

6. & 7. & 11. Provide bi-annual numbers around Kinship Support services and Kinship 
events, including support groups. 

●​ Act as CarePortal Partner and manage network of those engaged in the CarePortal 
and coordinate with MCDHS workforce as requests are made. Reference 
www.careportal.org for additional information. 

●​ Bi-annual summary of CarePortal utilization 

We would provide specific data to Mesa County if a partnership were established regarding all 
caregivers served (foster, certified kin, and non-certified kin).  This evaluation-driven reporting 
allows Be the Source and partners, like Mesa County, to monitor both the scale of services 
delivered and the effectiveness of those services in strengthening kinship placements and 
preventing disruptions.  

Below is a sample of a report we provide regarding hard goods. These are actual Mesa 
County clients we have served: 

 

 

Below is a sample of a report of caregivers who have participated in our classes: 
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Comments on classes from MESA County caregivers in the past: 
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Be the Source has been a partner of CarePortal on the front range in the past. We see them as a 
positive influence and are familiar with their processes. In the meantime, we have paused our 
membership as the requests we receive are often urgent and need to be met sooner, but we are 
open to a conversation about initiating a membership for Mesa County, covering the expense of 
the membership and providing the utilization data as requested. ​
 

Provide an expense breakdown of the different services you would provide for a 12-month 
period. 

Provide an overall total cost of all services combined. 

Be the Source provides transparent financial reporting with line-item expenses tied directly to 
services delivered. For Mesa County, reports would include monthly breakdowns with both 
categorical costs and an overall total cost. Projected categories and suggested breakdowns 
include: 

​
 • Ambassador recruitment, training, and support: $12,000/year​
 • Family support services including Relief & Therapy: $10,000/year  

●​  Relief is billed as a direct reimbursement for the items purchased. Therapy is billed at 
$125/session. Counties range in relief and therapy costs between $10,000/year in small 
counties to over $100,000/year in large counties. We are happy to start on the smaller side 
until we see what the utilization looks like. 

 • Family Advocacy Services: $10,000/year  

 • Learning Source Classes: $2,000 

●​ $20 per person, per class. In 2024, 81 classes were watched by Mesa County caregivers. 

 • Ongoing caregiver support groups and events: included in Ambassador costs 

 • CarePortal management and subscription fees:open to discussion​
 • Data collection, evaluation, reporting and travel: $6,000​
 • Total annual cost of all services combined: $40,000 (approx, until Careportal discussion) 

Commitment to Partnership​
Be the Source is committed to transparent communication and collaboration with Mesa County 
DHS. We understand and affirm that MCDHS retains full authority over child placement 
decisions. Our role is to strengthen the caregiver ecosystem through retention, and wraparound 
support. We will maintain regular communication with DHS staff, provide timely data and 
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reporting, and adapt services based on county feedback. Together, we can ensure Mesa County 
children experience safe, stable, and healing-centered care environments. 
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To Whom It May Concern, 

On behalf of Adams County, I am pleased to offer this letter of support for Be the Source, a vital 
organization dedicated to serving foster and kinship families and the children in their care. As a leading 
partner in supporting child welfare initiatives within our community, Adams County recognizes and 
values Be the Source’s unwavering commitment to promoting healing, stability, and empowerment for 
vulnerable children and their caregivers. 

Founded in 2016 as Foster Source and now operating under the trade name Be the Source, this 
organization has established itself as a cornerstone resource, addressing critical gaps through trauma-
informed, comprehensive programs tailored to meet the diverse needs of foster and kinship families 
and children. Their work is driven by core values emphasizing lived experience, community, 
resourcefulness, and balance in child welfare, ensuring that supports are rooted in the real-world 
experiences of those they serve. 

Be the Source’s innovative programming, including trauma-informed education, therapeutic services, 
relief assistance, advocacy, and community-building efforts, has proven to significantly improve 
outcomes for children and families. Their models of service, such as the Learning Source, therapeutic 
support, and the Respite Source, provide accessible, no-cost resources that reduce placement 
disruptions, decrease caregiver burnout, and enhance mental health and well-being. 

The organization’s collaborations with state and local agencies, along with their community 
partnerships, expand their reach and deepen their impact in reducing trauma and fostering resilience. 
Their data-driven approach to measuring success ensures continuous improvement, and their client-
centered methods demonstrate clear positive results, including high retention in therapy and long-
term placement stability. 

Adams County is proud to support Be the Source’s ongoing efforts to strengthen our community’s 
child welfare system. We are confident that continued partnership and investment in their programs 
will lead to lasting, positive change, improving the lives of countless children and families across our 
jurisdiction. 
We strongly endorse Be the Source’s grant application and commend their dedication, expertise, and 
compassionate service to our community. We look forward to our continued collaboration in creating 
a brighter future for all children in foster and kinship care. 

Sincerely, 

5/23/2025

Adams County Human Services Program Manager
awilson@adcogov.org
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‭Cultural responsiveness‬
‭identified in section 7.701‬

‭Cultural humility‬

‭Parenting in racially and culturally‬
‭diverse families‬

‭1‬

‭1.5‬

‭2.5‬ ‭#1‬

‭#1‬

‭Discipline‬ ‭Attachment (part 2 of 2)‬

‭Trauma informed parenting‬

‭.5‬

‭1‬

‭1.5‬ ‭#2‬

‭#2‬
‭Effects of fostering on the‬
‭foster family‬

‭Creating a stable, nurturing, and safe‬
‭home environment‬

‭Expanding your parenting paradigm‬

‭LOVE class‬

‭1‬

‭1‬

‭2‬ ‭#2‬

‭#1 included in Intro‬

‭#2‬
‭Legal parents/legal‬
‭custodians, including the‬
‭importance of maintaining‬
‭meaningful relationships‬
‭between children/youth‬
‭and parents, including‬
‭regular visitation‬

‭Reunification – the primary‬
‭permanency planning goal‬

‭Foster care – a means to support‬
‭families‬

‭FAITH class‬

‭1‬

‭2‬

‭1‬

‭4‬ ‭#3‬

‭#2‬

‭#2‬
‭Reasonable and prudent‬
‭parent standard*‬

‭0‬ ‭* CWTS training online‬

‭Trauma-informed care as‬
‭identified in section‬
‭7.701.400‬

‭Trauma related behaviors‬

‭Trauma informed parenting‬

‭Trauma informed behaviors and care‬
‭definitions‬

‭1‬

‭1‬

‭2‬

‭4‬ ‭#2‬

‭#2‬

‭#3‬

‭Medication‬
‭administration**‬

‭Mental health considerations‬ ‭1‬ ‭1‬ ‭#1‬
‭**Other training hours completed‬
‭with Agency/County‬

‭11.6.2024‬
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